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Stages of a Constructive Conflict
Sample of a Solved Conflict
Two of my school teammates had a dispute at the hockey pitch during their routinely evening practice. One party complained to the other that he was mean at giving passes, and he frequently hit him in the field. The defendant said that he barely notices the passes did get to the complainant and that he falsely accused him of the attacks since he was a good player. Both arguing parties felt entitled to the feelings they harbored against each other. The complainant agrees to the defendant's claims of proficiency at the game, but he still thought that the teammate used his strength to fight him. The team leader engaged in proving whether the allegations on both parties were true. After listening to both sides, he helped the two contrasting sides get to a neutral point of agreement. The complainant accepted his inefficiency at the game and decided to get help from the team coach so that he can meet the defendant's standards. The team leader noticed that the complainant was not the only victim to attacks on the field. The defendant promised on getting cautious and careful during practices.
 Five Stages of Productive Conflict Communication 
The initial phase in a successful conflict communication process is the identification of the parties involved, the place of conflict, and the specific period of the occurrence of the misunderstanding.  The next step entails the determination of a triggering factor that resulted in an escalation of the conflict (Paul, 2003). An initiation phase occurs in response to the triggering factor in the event of a dispute. The subsequent stage, commonly referred to as a differentiation phase, gets dominated by communication between the two conflicting parties. A resolution phase concludes an argument with a fulfilling mutual agreement of both opposite sides.  

Application of Constructive Conflict Process
The initial conflict phase gets marked at the hockey pitch during the routinely evening practices, where two teammates are involved. Ineffective communication and rowdiness during games between two of the players seem to be the differentiating factor. Aggressive shouting between the teammates appears as the initiating phase of conflict management, where both parties express their emotions. The team leader comes in to initiate a conversation between the conflicting members. Both members calmly present their case, making the environment conducive for the settlement of an agreement. After the presentation of both complain and engagement in clam conversation, the team leader, managed to help the sides of the conflict attain a consensus (Kriesberg, 2015). The team leader gets involved as the catalyst of an agreement, but he does not detect measures to be done by the opposing teams.   
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